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Learning Objectives 

• Participants will gain an understanding of the Command Level 
Stress Assessment and how to conduct and interpret at their 
commands. 

• Participants will learn steps they can take to address stress 
issues within their command. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  The opinions expressed are those of the presenter.  They are not official and do not 

represent the views of the Navy Department.  Special thanks to Dr. Paul Rosenfeld, Dr. David 
Alderton,  Ms. Leanne Braddock, Dr. Stephan Truhon and Mr. Mark Dallaire. 
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Operational Stress Control 
Program Functions 
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Assessment 
and Analysis 

Strategic 
Comms 

Training Policy 



Workforce/Operational Stress 
Assessments 
• Stress Focus Groups 

- 2008-2011 

• Behavioral Health Quick Poll 

- 2009, 2010, 2011 complete; 
2012 planned for June 

• Lightning Poll 

- Recruiter study complete; 2013 
study planned 

• Communication Strategies 
Focus Groups (2010) 

• OSC Awareness Training 
Survey 

- Over 50K collected and 
analyzed 

 

• Organizational Resilience 
measures 

- Survey tested on Navy ships (In 
progress) 

• Sleep and Stress survey 

- Two surface ships studied (In 
progress) 

• Navy-wide Leadership Survey 

- Stress questions included 

• Navy OSC Leader Training 

- Over 6K pre- and post-training 
questionnaires 

• Command Stress 
Assessment 
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DEOCS 
Defense Equal Opportunity Climate Survey 

EO/EEO 

ORGANIZATIONAL 
EFFECTIVENESS 

OPERATIONAL 
STRESS 
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• Sexual Harassment and Sex Discrimination 

• Differential Command Behavior Toward  

     Minorities 

• Positive Equal Opportunity Behaviors 

• Racist Behaviors 

• Religious Discrimination 

• Age Discrimination 

• Disability Discrimination 

• Organizational Commitment 

• Trust in the Organization 

• Work Group Effectiveness 

• Work Group Cohesion 

• Leadership Cohesion 

• Job Satisfaction 

OPR: Defense Equal Opportunity Management Institute (DEOMI)/www.deomi.org / 321,494-2538 



Command Stress Assessment 
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Question 
development 
and approvals 

Validation 
Phase 

Nov11-
Jan12 

65K 

Sea Trials 
Phase 

Feb-
Apr12 

45K 

Operational 
Phase 1 May 

(~15K-
18K/mo) 



What does this mean for Navy 
leaders? 

• CO’s will be able to  

- Assess command stress level every time DEOCS done 

- Identify groups of Sailors who are the most stressed 

- Identify causes of stress and take specific actions to 
mitigate 

- Compare own unit/platforms with similar 
units/platforms and with the Navy as a whole 
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2.  What is your current community?  

1.  What is your current billet type?  



3. In the PAST 30 DAYS, how often have you felt unable to control important things in your life? 

4. In the PAST 30 DAYS, how often have you felt difficulties were piling up so high that you could not 

overcome them? 

5. In the PAST 30 DAYS, how often have you felt confident about your ability to handle your personal problems? 

Questions 3-6 are  
Factors in the Cohen  
Perceived Stress Scale 



6. In the PAST 30 DAYS, how often have you felt things were going your way? 

7. How familiar are you with the Stress Continuum Model (Green, Yellow, Orange, Red stress zones)? 

8. During the PAST 30 DAYS, which stress zone most accurately describes your command? 

Questions 7-9  
pertain to the  

Stress Continuum 



9.  During the PAST 30 days, which stress zone most accurately describes yourself? 

10.  During the PAST 12 MONTHS, (or since you reported to current command) how much stress did you 

experience from each of the following? 

10.1.  Unpredictability of operations or job duties 

10.2.  Communication within my organization 

10.3.  Competing tasking from the chain of command 

10.4.  Increase in my work load 

10.5.  Working long hours pre- or post-deployment 

10.6.  Conflicts between my military duties and family 

responsibilities 

Question 10:  
Potential sources of  

stress 



11.  My shipmates will see me as weak if I seek help for stress problems. 

12.  Military attitudes create barriers to seeking help for stress problems. 

13.  Thinking about stressful situation(s) that you experienced at work in the past 12 months, (or since 

reporting to your current command) please indicate how much you agree or disagree with the following 

statements:  

13.1  I feel pride from my accomplishments 

13.2.  I am more confident in my abilities to 

deal with stressful situations in the future 

Questions 11-12 
pertain to  

attitudes or stigma 

Question 13  
looks at some of the  

positive effects of stress 
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14. On average, how many hours did you sleep per night in the 
last 30 days? 

 3 hours or less 

 4 hours 

 5 hours 

 6 hours 

 7 hours 

 8 hours 

 9 hours 

 10 or more hours 

Question 14  
asks about  

sleep 



15.  What three things could your command do to reduce your stress levels?  

 Question 15 asks  
respondents what commands  

could do to reduce stress 



Cohen Perceived Stress Scale 
(PSS) 
3. In the PAST 30 DAYS, how often have you felt unable to 

control important things in your life? 

4. In the PAST 30 DAYS, how often have you felt 
difficulties were piling up so high that you could not 
overcome them? 

5. In the PAST 30 DAYS, how often have you felt confident 
about your ability to handle your personal problems? 

6. In the PAST 30 DAYS, how often have you felt things 
were going your way? 

 

Items reported in terms of a numeric scale. The higher the 
number, the higher the perceived stress.  
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  PSS widely used for 40+ years  High reliability, validity 
  Has proven predictive value  Used to measure Sailor stress level 



What have we learned to date from        
the stress assessment? 

• Stress in Surface Navy is the highest; Special Ops the 
lowest 

• Junior Sailors and Junior Officers are more stressed 

• Work stress and home stress are weakly correlated  

• There is a negative correlation between stress and sleep  

• There are correlations between stress and other DEOCS 
factors 

• Self-report in stress zones is highly correlated to PSS 
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Zone (Command), PSS, and  
Sleep 
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Zone (Command) and Sleep 
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Zone (Self), PSS, and  
Sleep 
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Zone (Self) and Sleep 
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PSS by Community 

COMMUNITY PSS MEAN 

SURFACE 6.1 

AVIATION 5.7 

SUBMARINE 5.5 

EXPEDITIONARY 5.4 

INTELLIGENCE 5.3 

MEDICAL 5.2 

OTHER 5.1 

SPECIAL OPS 4.8 
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Some validated by other studies  



Sleep by Community 

COMMUNITY MEAN HRS 

SURFACE 5.9 

AVIATION 6.2 

SUBMARINE 6.0 

EXPEDITIONARY 6.1 

INTELLIGENCE 6.1 

OTHER  6.2 

MEDICAL 6.2 

SPECIAL OPS 6.2 
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Sleep and Stress  
(by Community) 
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Stress, sleep, and mission 
effectiveness 

Poor 
sleep 

Higher 
stress 

More 
negative 
effects 

Less 
mission 
ready 

Higher 
stress 
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Why it’s important 



Command Stress Assessment 
Report 
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So what can you do? 
• Actions in trifold 

• Five Principles of Resilience: 

- Predictability 

- Controllability 

- Trust  

- Relationships 

- Meaning 

• Five Core Leader Functions 

- Strengthen 

- Mitigate 

- Identify 

- Treat  

- Reintegrate 

• Navy OSC Leader Training (NAV OSC LEAD) 
29 



Resources 

• Navy Operational Stress Control navynavstress.com 

• Navy Marine Corps Public Health 

• Navy Center for Combat and Operational Stress Control 

• Fleet and Family Support Centers 

• Chaplains 
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Backup 
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Stress Continuum Zones: 
Command 

• ZONES – Command 

 

 

 

 

 

 

 

 

• * Do not know excluded 
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COLOR PERCENT* 

Green 28% 

Yellow 39% 

Orange 24% 

Red 9% 



Stress Continuum Zones:  
Self 

• ZONES – Home 

 

 

 

 

 

 

 

 

• * Do not know excluded 
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COLOR PERCENT* 

Green 34% 

Yellow 40% 

Orange 21% 

Red 6% 



DEOCS FACTORS 

• 1. SEXUAL HARRASSMENT & DISCRIMINATION (SH) 

• 2. DIFFERENTIAL COMMAND BEHAVIOR (DCB) 

• 3. POSITIVE EO BEHAVIOR (PEO) 

• 4. RACIST BEHAVIOR (RB) 

• 5. AGE DISCRIMINATION (AD) 

• 6. RELIGIOUS DISCRIMINATION (RD) 

• 7. DISABILITY DISCRIMINATION (DD) 

• 8. ORGANIZATIONAL COMMITMENT (OC) 

• 9. TRUST in ORGANIZATION (TO) 

• 10. WORG GROUP EFFECTIVENESS (WGE) 

• 11. WORK GROUP COHESION (WGC) 

• 12. LEADERSHIP COHESION (LC) 

• 13. JOB SATISFACTION (JS)  35 



Zone Comparisons (Command), 
DEOCS, PSS, Sleep 

SCORES / 
FACTORS 

GREEN YELLOW ORANGE RED 

PSS 3.8 5.4 6.8 8.5 

SLEEP 6.5 6.1 5.7 5.3 

SH 1.5 1.7 2.1 2.5 

DCB 1.3 1.4 1.6 1.9 

PEO 4.3 4.2 4.1 3.9 

RB 1.7 1.9 2.3 2.7 

TO 3.9 3.6 3.0 2.5 

WGC 4.4 4.1 3.7 3.4 

JS 4.3 4.0 3.7 3.2 
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Zone Comparisons (Self), 
DEOCS, PSS, Sleep 

SCORES / 
FACTORS 

GREEN YELLOW ORANGE RED 

PSS 3.2 4.6 7.9 10.3 

SLEEP 6.5 6.0 5.6 5.1 

SH 1.6 1.8 2.0 2.4 

DCB 1.3 1.4 1.6 1.9 

PEO 4.2 4.2 4.1 4.0 

RB 1.7 2.0 2.8 3.3 

TO 3.9 3.5 3.2 2.7 

WGC 4.3 4.0 3.8 3.4 

JS 4.3 4.0 3.6 3.2 
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Perceived Stress Scale by Stigma 
Attitudes 

7.9 

9.0 

10.0 

11.2 

12.4 

7.6 

8.7 

9.7 

10.3 

11.9 

4

5

6

7

8

9

10

11

12

13

Strongly Disagree Disagree Neither Agree Nor Disagree Agree Strongly Agree

Perceived  

Stress Scale 

Shipmates Would See Me as Weak if I
Seek Help for Stress

Military Attitudes Create Barriers to

Seeking Stress Help



Work Stress by Stigma Attitudes 
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Stress Zone (COMMAND) by 
Stigma Attitude 
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Stress Zone (SELF) by  
Stigma Attitude 
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Stress Zone (COMMAND) by  
Stigma Attitude 
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Stress Zone (SELF) by  
Stigma Attitude 
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